Rosemary Garfoot Public Library Draft Board Meeting Agenda

Tuesday, July 15, 2025 at 5:15pm
2107 Julius Street, Cross Plains, WI 53528

This meeting will be held via zoom. Join the meeting using the link or access codes below.

https://usO04web.zoom.us/j/89068322417?pwd=I17LdAZgV47tqYYGPuaaqgfyprClnnM.1

Meeting ID: 890 6832 2417
Passcode: QvZ7iM7B

. Call to Order

Il. Public Comment: Members of the public may address the Library Board on items
not on the printed agenda. Please note the time limit of 3 minutes.

. Approval of Minutes: Approval of Minutes from the 5/20/2025 regular board
meeting (action item)

V. Treasurer’s Report
V. Approval of Bills (action item)
VL. Reports

1. Director’s
2. President’s
3. Village Trustee’s Update
VII.  Old Business
1. Employee Recognition Fund (discussion and possible action)
2. Endowment Fund dispersal allocation (discussion and possible action)
VIIl. New Business
1. 2026 CIP (discussion and possible action)
2. 2026 budget (discussion and action)
IX. South Central Library System and/or Dane County Library Service Update
X. Future Agenda Items
Xl. Adjournment: The next board meeting will be held on Tuesday, August 19 at 5:15pm
via zoom.

Posting on by



https://us04web.zoom.us/j/89068322417?pwd=ll7LdAZgV47tqYYGPuaaqfyprClnnM.1

Rosemary Garfoot Public Library Board Meeting Minutes
Tuesday, May 20, 2025

Present: Jennifer Wankerl, Sarah Borchardt, Nicole Schaefer, Denise Baylis, Amy Kurka
Not present: Erica Wagoner, Robin Graves,
Also present: Kelly McKewin

Call to Order: Jenn Wankerl called the meeting to order at 5:19 pm
Public Comment: None

Approval of Minutes from April 2025 meeting (action item):
e Baylis made a motion to approve the minutes.
e Borchardt seconded. Motion carried.

Treasurer’s Report:

The cash management “money market” account reported at $73,676.35
The Public “checking” account reported at $25,749.53

MCF Endowment reported: SN/A

Revenues to the Village reported at $242.48

Approval of Bills (action item):
Schaefer made a motion to approve the bills.

Kurka seconded. Motion carried.

Reports:
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e Elizabeth is on maternity leave. Kelly will step in to fill the role until Elizabeth’s return,
likely July.

e A busy month getting ready for SLP—school visits are planned for the end of the month
at Park and St. Francis, we’ll be promoting the program in the Memorial Day parade,
and we’re getting the final prep work and volunteers in place for the kickoff.

e The Friends of the Library had a very successful book sale—almost $3600 was raised,
which covered all our SLP programming (and then some!). Thank you to all the
volunteers for their time, effort, and support of library programming!

e Hiring for our summer LTE position was very successful—lots of interest, a great pool of
candidates to interview, and our new hire started this week.

e Quercus stopped by last week for another site visit to make a game plan for this year’s
landscaping clean up. We have about $4000 left from the originally allocated $6400



dollars, so we'll be trying to tackle more of the invasive species cleanout this year,
followed by reseeding with native species.

Presidents Report:
e Discussion took place regarding a gift for Elizabeth and her family. Borchardt made a
motion to purchase a $100 Visa gift card and card using checking account funds. Kruka
seconded. Motion carried.

Village Trustees Update:
e Trout Days was a big success and enjoyed by many, partially due to growth in the
community. There was a groundbreaking ceremony for the new pavilion and felt very
community-oriented with music and many activities for all ages.

Old Business:
° None

New Business:
e Adventure Pass/Library of Experiences Policy

o Draft of policy was presented. Agreement was made that passes can be checked
out for 7 days.

o Borchardt made a motion to adopt Library of Experiences policy as presented.
Baylis seconds. Motion carried.

e Endowment Fund Dispersal Allocation

o Kelly presented on Elizabeth’s behalf the desire to start some type of employee
recognition fund (either from the endowment or general library funds). This
would be used for milestones, bereavement, etc.

This would be a great way to express appreciation and helps with retention.

o The Board will revisit this discussion in July. Kelly and Elizabeth will draft a policy
with guidelines of what events this fund would go towards and estimated gift
amounts for each. The Board requested they also bring a specific amount of
money they’d like to have in this fund.

o Sale of Exterior Book Drop

o The book drop is located next to the dumpers at the back of the library.
Dodgeville library is interested in purchasing it.

o Borchardt made a motion to approve the sale of the exterior book drop under
the direction of Elizabeth and Kelly. Baylis seconded. Motion approved.

South Central Library System and/or Dane County Library Service Update:
¢ Approved moving to a new ILS system within the next year.

Next meeting is Tuesday, July 15, 2025 at 5:15pm (Zoom)

Future Agenda Item:
e Endowment Fund Dispersal



Adjournment:
Borchardt made a motion to adjourn at 6:04 pm.
Schaefer seconded. Motion carried.

Respectfully Submitted by:
Nicole Schaefer



2025 May Invoices for Board Approval

Category Date Vendor Amount
Audiovisual 55110-304-104
5/6/2025 Midwest Tape 212.91
5/12/2025 Midwest Tape 84.15
5/18/2025 Amazon 80.8
5/20/2025 Midwest Tape 101.75
Books 55110-304-101
5/1/2025 Amazon 15.68
5/2/2025 Baker and Taylor 61.66
5/5/2025 Amazon 14.59
5/8/2025 Baker and Taylor 717.29
Verona Public
Library (lost and
paid
5/13/2025 reiumbursement) 31
5/19/2025 Amazon 15.99
5/28/2025 Baker and Taylor 434.71
Building 51600-
Supplies 304
Peterson
5/2/2025 Sanitation 10.5
5/12/2025 Ace 11.97
5/19/2025 Amazon 31.92
51600-

Communication 202

2025 May Library Revenues remitted to the Village

46710 General Revenue 7.25
45190 Other Law and Ordinance Violations 47.9
48200 Rent 50
Total Donations/Misc. Revenue 105.15
2025 May Revenues for Library

Copy Donations 99

Misc. Donations/Revenue

5816.91

Total Donations/Misc. Revenue

5915.91

*Includes 5696.91
endowment fund
dispersal



Dues and
Subscriptions
eBooks

Equipment

Juvenile Books

Maintenance
Meetings

Misc.
Periodicals

Postage

Programming

5/16/2025
5/27/2025
55110-
204

TDS
eGoldFax

55110-304-106

55110-
301
5/19/2025

Rhyme

55110-304-107

5/2/2025
5/7/2025
5/8/2025
5/9/2025
51600-
305
5/30/2025

Baker and Taylor
Baker and Taylor
Baker and Taylor
Baker and Taylor

1901 Inc.

55110-304-107

55110-
399

55110-304-103

55110-
201
4/16/2025
4/24/2025
55110-
306

4/9/2025

5/1/2025
5/5/2025

USPS-Visa
USPS-Visa

Willy Street Co-Op
(Gua Bao
program)-Visa
Piggly Wiggly
(April Statement)
Amazon

353.16
30.49

209.53

11.99
318.27
79.68
39.2

2110

4.4
5.11

300

40.11
58.63



Baker and Taylor

5/7/2025 (storywalk)
Costco
(reimbursement
to EC for parade
5/10/2025 candy)
Reference 55110-304-102
Supplies 55110-304-105
Support
Services (ILS 55110-
Fees) 207
Support
Services 51600-
(Cleaning) 207
Maintenance
5/1/2025 Services
55110-
Technology 302
51600-
Utilities 203
5/19/2025 MGE
5/15/2025 CP Water/Sewer
Library Checkbook/Petty
Cash

32.32

69.28

817.88

1275.51
205.41

7785.89



2025 June Invoices for Board Approval

Category Date Vendor Amount
Audiovisual 55110-304-104
5/30/2025 Midwest Tape 13.59
6/10/2025 Midwest Tape 62.22
6/20/2025 Midwest Tape 89.61
Books 55110-304-101
6/4/2025 Baker & Taylor 321.79
6/11/2025 Baker & Taylor 461.36
6/24/2025 Baker & Taylor 198.73
Building 51600-
Supplies 304
Peterson
6/3/2025 Sanitation 10.5
51600-
Communication 202
6/16/2025 TDS 347.63
6/30/2025 eGoldFax 30.49
Dues and 55110-
Subscriptions 204
eBooks 55110-304-106
55110-
Equipment 301
Juvenile Books 55110-304-107
6/4/2025 Baker & Taylor 12.11

2025 June Library Revenues remitted to the Village

46710 General Revenue 6.75
45190 Other Law and Ordinance Violations 98.94
48200 Rent 250
Total Donations/Misc. Revenue 355.69
2025 June Revenues for Library

Copy Donations 104.6

Misc. Donations/Revenue

737

Total Donations/Misc. Revenue

841.6

*Includes $585
from Friends for
museum passes



Maintenance

Meetings

Misc.

Periodicals
Postage

Programming

Reference
Supplies

6/4/2025 Baker & Taylor
6/4/2025 Baker & Taylor
6/16/2025 Baker & Taylor
51600-
305
6/5/2025 1901 Inc
HJ Pertzborn
(quarterly
6/10/2025 inspection)
55110-304-107
55110-
399
Nate Glynn Lawn
6/2/2025 Service
55110-304-103
55110-
201
55110-
306
Bradley Behling
(Line Dance
5/1/2025 Program)
5/3/2025 Michaels (Visa)
5/5/2025 Michaels (Visa)
6/2/2025 Piggly Wiggly
55110-304-102
55110-304-105
Office Depot
5/16/2025 (Visa)
6/5/2025 Demco
6/12/2025 Demco

78.25
32.13
33.91

2215.75

100

150

65
173.2
327.33
17.66

56.95
23.94
715.79



Support
Services (ILS 55110-

Fees) 207
Support
Services 51600-
(Cleaning) 207
5/31/2025
55110-
Technology 302
51600-
Utilities 203
6/18/2025
6/12/2025
Library Checkbook/Petty
Cash
6/4/2025
6/13/2025

Maintenance
Services

MGE
CP Water/Sewer

Laundromat for
SLP Book Bags
Baraboo
Children's
Museum (Visa)

817.88

1172.57
198.67

17

85

7829.06



May and June Director’s Report
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A very busy first month of the summer reading program! We had just under 400 people attend our SRP kick-off on June 11 and enjoy tie-
dye, face painting, and Kona Ice.

Catherine has had a number of other very successful kid’s programs—over 130 people attended Bubble Wonders and we’ve regularly
had 60-70 people in attendance at Music with Corey and some of her other big programs like Forte Dance and Science Heroes. Daily
door counts are also way up with the extra programming and kids being out of school, so there’s been a lot to do at the desk and around
the building too.

There’s just two weeks left of SRP, but they will be busy ones with some big programs on the calendar: Coffee paint and sip, cheesecake
making, and a puzzle race for adults, and the Art Cart, Angela Puerta concert, family bookmaking, and pool party celebration for kids.



The Library of Experiences officially “opened” with passes to the Baraboo Children’s Museum and the Wisconsin Historical Society sites
available for check-out. Thanks to the Friends for sponsoring these passes! We also added a fitness class pass with Challenge Fit. Thank
you to Challenge Fit for donating that pass!

We are nearing the end of some of our large projects like Picture Book City relabeling and RFID tagging. We are down to just a handful of
collections left for tagging (audiobooks, local history, and picture books) and are about % of the way through the alphabet for PBC.
Elizabeth is back part-time until September; she’ll be back full-time after Labor Day.



2026 Budget

iLibrary Fund - Fund 130
iLibrary Base Budget Expenses

151600
151600
151600
151600
151600

56110
155110
155110
155110
155110
155110
155110
155110
155110
155110
155110
155110
155110
155110
155110
155110

41110
43570
43720
43725
45190
46710
48000
48200
49200
49300
49310

202
203
207
304
305

201
204
205
206
207
301
302

Communication
Utilities

Support Services
Supplies
Maintenance

Paostage

Dues & Subscriptions
Meetings

Printing

Support Services
Equipment
Technology

304-101 Supplies - Books

304-102 Supplies - Reference Materials
304-103 Supplies - Periodicals

304-104 Supplies - Audiovisual
304-105 Supplies - General

304-106 Supplies - Ebooks

304-107 Supplies - Juvenile Books

306
399

Programs
Miscellaneous

General Property Taxes

Dane County Grant

Dane County Library Reimbursement
Other County Library Reimbursement
Other Law and Ordinance Violations
General Library Revenue
Miscellaneous Revenue

Rent

Transfers from Other Funds

Fund Balance Applied

Endowment Funds

Actual Actual Actual Actual Actual S-year 3-year Budget Budget 9% change
2020 2021 2022 2023 2024 average  average 2025 2026 vs. 2025
1,645 1,670 2,244 4,488 4648 7 2939 " 3793 4,800 4,800 0%
17,068 21694 20828 18281 21179 " 198107 20,096 22000 22,000 0%
7,789 7,829 7,790 7,774 7780 7 77947 7784 9,850 9,850 0%
1,340 1,693 1,210 1,553 Bo6 " 13217 1190 1,600 1,600 0%
8833 10500 14205 17698 16,316 " 135117 16,073 13,000 13,000 0%
393 51 69 30 273 T 1637 124 375 375 0%
425 358 236 296 286 T 3207 2713 400 400 0%
1,101 1,169 516 1,215 1366 7 10747 1033 2,500 2,500 0%
130 461 423 64 -1 T 216 7 162 350 350 0%
28,078 28740 29735 20798 20923 " 292857 29819 28250 28250 0%
6,557 8788 10,160 4,221 3060 7 65577 5814 9500 10,000 5%
2,312 1,950 1,464 2,647 7356 7 31467 3822 2,000 2,000 0%
25827 26866 30,321 25217 20181 7 27482 " 287239 19,000 20,000 5%
1,440 1,874 828 1,484 1366 " 13997 129 1,800 800  -125%
2,240 3,578 2,494 2,962 1418 7 258" 2291 3,000 3,000 0%
6,725 8,497 6,098 4 875 7774 7 67947 67249 6,000 6,000 0%
6,948 6,792 6,118 5,698 6922 " 64967 6246 8,000 8,000 0%
- - - - -1 r -T - 2,000 2,000 0%
- - - - 1T T - 10,400 10,400 0%
3,012 2,950 3,321 2 654 3046 7 2997 " 3007 3,600 3,600 0%
1,203 1,184 1,666 1,061 1497 7 13227 1408 1,500 1,000 -50%
123068 136645 139726 132017 144207 135132 138.650 149.925 149925
2020 2021 2022 2023 2024 average  average 2025 2026 vs, 2025
205 467 290,323 294884 304,803 304800 " 298055 " 301,496 307,800 " #DIVIO)
- - - 1,000 1,000 7 400" 667 N |
105066 116854 117320 117418 149723 T 121276 " 128,154 160,425 186,200 9%
8,270 10,493 9,382 0,382 8,650 6,537 -32%
453 497 929 575 g1 7 650 7 782 300 300 0%
5,231 5,436 0,476 462 493 7 42187 3474 200 100 -100%
1,235 - 6642 - - " 15787 2214 § e
175 (50) 475 1,850 950 : 680 : 1,092 150 150 0%
i i i i o v i i R
2,000 2,000 2,000 2,000 2000 " 2000" 2000 § @B
409627 415061 431726 436,367 470,301 438 245 449 250 486,525 193,287






