Rosemary Garfoot Public Library Board Meeting Agenda

Tuesday, February 18, 2025 at 5:15pm
2107 Jjulius Street, Cross Plains, W1 53528
This meeting will be held via Zoom. To join, use the link or meeting 1D/passcode below:

nttps://us02web.zoom,.us/i/89068322417 pwd=117LdAZgVAaT7tgYYGPuaagfyprCinnM.1
Meeting ID: 890 6832 2417
Passcode: QvZ7iM7B

L. Call to Order
il Public Comment; Members of the public may address the Library Board on items
not on the printed agenda. Please note the time limit of 3 minutes.
IR Approval of Minutes: Approval of Minutes from the 1/21/2025 regular board
meeting {action item)
V. Treasurer's Report
V. Approval of Bills (action item)
Vi Reports
1. Director’s
2. President’s
3. Village Trustee’s Update
Vil.  Old Business
1. Director Evaluation—review of questions/evatuation form (discussion and
possible action)
2. Program Policy {discussion and possible action)
Viil. New Business
1. Annual Report (discussion and action)
IX. South Central Library System and/or Dane County Library Service Update
X Fuiure Agenda items
Xi. Adjournment: The next board meeting will be held on Tuesday, March 18 at 5:15pm
Posting oh hy
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January Director’s Report
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o The evaluation process will be held annually in the fall. A Director Evaluation
Sub-Committee will be formed in September to meet to fill out board evaluation
and have Elizabeth complete director evaluation.

& CPVillage Board has a closed session meeting for their evaluation process and
afterwards the board meets with the director to go over the evaluation. Library
hoard will explore options of whether the whole board, just the board president,
or the subcommittee will meet with Elizabeth.

New Business:

e Danation/request for use (discussion- only} use $1000 to purchase books from the
collection, but to order from a local bookstore. Elizabeth contacted local stores: A Room
of One Own, Mystery to Me and could use this donation to order books for the Lucky
Day collection, and books by local authors that are not available through big vendors.

o Draft Program Policy (discussion}

0 One item to possibly update under Program performer guidelines, 5th bullet:
“The library will not sponsor a program that supports or opposes any individual
political candidate, party, or ballot measure. Election information events, such as
candidate forums, may be offered if they include invitations to all recognized
candidates.” Elizaketh will talk Paul for legal advice and make any changas
hafore having it as an action item next month.

o 2026 Capital Projects (discussion)

o Pergola repairing, resanding vs. removing as not functional. Has one reasonable
quote, hoping to get more. Removing pergela would remove cost of future
maintenance.

0 Getting guotes for the circulation desk areza for new configuration and flooring.

South Central Library System and/or Dane County Library Service Update:
Mext meeting is Tuesday, February 18, 2024 at 5:15pm {on Zoom)

Future Agenda Jtem:
e Draft Program Policy (action item in February)
® Director Evaluation {action item in February)
o A Director Evaluation Sub-Committee to be formed in September

Adjournment:
Wagoner made a motion to adjourn at 6:04 pm
Graves seconded. Motion carried.

Respectfully Submitted by
Erica Wagoner



2025 January Invoices for Board Approval

Category Bate Vendor Amount
Audiovisual
1/10/2025 Midwest Tape 1267
1/17/2025 Midwest Tape 2498
1/18/2025 T-Mohile 3115
1/27/2025 WMidwest Tape 55.94
Books 5511i0-304-101
1/3/2025 Baker and Taylor 88.48
1/3/2025 Baker and Taylor 33.1¢
1/3/2025 Baker and Taylor 285,17
1/3/2025 Baker and Taylor 36.35
1/3/2025 Baker and Tavior 15.3
1/3/2025 Baker and Taylor 13.27
1/8/2025 Amazon 16,74
1/7/2025 Baker and Taylor 17.27
1/7/2025 Baker and Tayior 36.35
1/7/2025 Baker and Taylor 225.36
1/7/2025 Baker and Taylor 23.98
1/7/2025 Baker and Taylor 22.64
1/7/2025 Baker and Taylor 72.5
1/7/2025 Baker and Taylor 56.55
1/10/2025 Baker and Taylor 273.01
1/14/2025 Baker and Tavlor 273.01
1/22/2025 Baker and Taylor 382.89
1/22/2025 Baker and Taylor 77.24
1/28/2025 Baker and Taylor 44,25
SCLS-Overdrive
1/29/2025 Media Buving Pool 2653

Communication

51600-202

2025 lanuary Revenues to the Village

46710 Genersl Revenue 32.75
45150 (Other Law and Crdinance Violations 110.32
48200 Remt 50
43725 Other County Library Reimbursement 844
Total Revenues to the Village 1037.07
2025 January Revenues for Library

Copy Donations i15

Misc. Donations/Revenue 19535
Total Revenues {o Library Held Account 2068.5
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Programming
Reference

Supplies

Support Services {ILS
Fees}

Support Services

Technology

{tilities

55110-304-102

1/10/2025

WiLs

55110-304-105

1/2/2025
1/5/2025
1/6/2025
1/13/2025
1/15/2025
1/29/2025

55118-207
1/8/2025
51600-207

12/31/2024

55110-302
1/30/2025

51500-203
1/15/2025
1/16/2025

Library Checkbook/Petty Cash

Peterson Sanitation
Amazon

Showcases

Rhyme

Ideal Printing
Demco

5CLS (ILS/Tech Fees)

Maintenance
Services

SCLS--MyPC

CP Utilities
MGE

485.89

6.5
40.0%
107.57
32
115
658.26

28108

649.12

120

20541
1964

43212.7

*2024 hudget



YILLAGE OF CHOSS PLAINS
EXPENDITURES WITH GORMEAANSIN TO BURGET
FOR THE 12 MONTHS ENDING DECEMBER 31, 2024

LIERARY FLIND
PERION ACTUAL FTRACTLUAL BUnGET UNEXPENDED PONT
| BUILDING EXPERGER
|
i 130-51800-202-60  COMMIMICATION 00 4,848,230 440000 151,80 aee
| 130-51808-204.60  UTILMIES i1 217873 Z2,600.08 s21.27 L]
‘ 130-ST00-207-00  SBUPPORT SERVICES ELi] 778847 7800080 10.53 29.8
| 1B0-BLE00-30M-00  SUPPLIES Nk} BOB4Y 160008 THA.BT an4g
‘ 120-51800-305-00  MABTERANCE 0 16331 LD A 5316.91) 1483
‘ TGTAL BUILDING EXPENSES s} & 73884 AV BN o ISI|ARY WA
\
1
1 OFERATIONAL EXPENDES
| 13085 1010100 DIRECTOR 10 5338281 @200 | G32aty MO
i 130-55110-10200  ASSISTANT DIREGTOR el 51 464,40 81,0000 | 484400 1008
| 130-56 H10-103-10  LIBRARESH 06 4841 dusdan | A44.11)  W00E
‘ 1A-SEHE- 104008 PART-TIRE BTAFF A B7 20308 40003 ( I20088  HER
PIMESTIO-TT ) HEALTH INSURANDE i 28 04 07 §2,000.00 2342503 514
FEE-G5TG-1T2MF DEMTAL R 237062 3,0008.00 FapAg 8T
| 1AEEND-17I-H  RETIREMENT 00 TLETETE BPIELNO ( METE 083
3 THLESI0ATA00  SOCLAL SECURITY Rl ¥, 012 TLEEEL0 LLge: ] LY
| 1SRG HO-1FE-00  MEDECARE peil 3, 298.67 FAFEA0 2043 a0z
15055 MB-1TE-E)  LIFE INSURAMEE Reil areRs L) AFA0G §0.3
130-55118-201-60  POSTAGE il ;LI Sya.0g Livhess TATF
T3-H5T10-204-00  DUES & EUBBCRIPTIONS i ] FhH.00 A0LLIKE T 7.8
1AG-55T10-205-0F  WMEETINGSE o] 1,288.41 PRI 144350 faT
TE0-GF0-206-00  PRINTING R L H 3500 35000 o
T30-E5110-207-00  SUFFORT SERWVIGES s 20.0TBG ApgEnon TREA} 2
TREFHI0-20HE  ERUIPMENT .og 3,058.05 8,400,080 8444008 kL]
1AEEHHI0-3000  TECHMOLGEY i) 7.388.21 ROO0.00 | HAE6E21) 30D
TASHTI0-I04- W SUPPLES - BOOKS i 20,580.85 AWTEIOD o 145505} 63
FRAB-55ME-384- 1 SUPPLIES - REFERENTE MATERIBLE s 185500 2 (.00 433.4 BE3
A5 1 8-30-10  SUFFLIES - PERSQOICALS .0g 141774 3500400 edeiedelo] 405
RSB P01 SUPPLIES - AUDIOVISUAL s FIT408 & DL 5.0 felat
130-E5110-20%- 50 BUFPLIES - GENERAL B 88075 B. 1000 197825 BEE
TH-SHTIN-F06-00  PROGRAMS e 248,12 4,55.40 138 0O
130-55110-3080-00  MISCELEANEDUS i 4, 457.04 130000 Z3.03 881
: TOTAL OFERATIINAL EXFENSES L 289, 71440 411,035 80 2837000 B3E
TR AL FLIKE EXPERDITURES Eit] 435,453.34 458,225.00 2ATFILI6 i
MNET REMEMUE COVER EXPENDITURES g 34.848.04 1R37GL00 24730 3355"

i
|
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Community and Meeting Room Use

- 120
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e 2025 evethus 2024

Programming

L 2025 Prdgrarns, 25
2024 Programs, 12

5 Attendance, 260 :
January :

Wonth

2024 Attengla nce, 119 : :
‘ TR e Programs, 270

2024 Passive Programs, 98

0 50 100 150 200 250 300
Attendance/Number of Programs Held

2025 Programs < 2024 Programs 8 2025 Attendance 8 2024 Attendance 8 2025 Passive Programs 8 2024 Passive Programs

* The ice skates are here, but the municipal ice rink is closed. ® Our waiver technically requires
folks to use them on our rink as an extra liability precaution, so the collection is on standby for :
how. 5

»  The first of our programs funding through our East Asia grant from UW was a tea tasting on
January 25 with Telsaan Tea. We had 25 people (1) and really great feedback. Our next program
a gua bao cooking class, will be Tuesday, April 8. The remaining funds from the grant will go
towards purchasing adult cookbooks focusing on the cuisines of East Asian countries, as well as
some picture books that delve into the foods and culture of those countries as well.

!
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Library Director Self-Evaluation Questions

1. Leadership Effectiveness

o How have | communicated the library’s vision and goals to staff?

¢ Inwhat ways have | fostered a collaborative environment among team members?
2. Staff Development

o Have | provided sufficient opportunities for professional growth for my staff?
3. Community Engagement

o How successful have | been in building partnerships with locat organizations?

0 What steps have | taken to ensure our programs are inclusive and accessible to all

community members?

4. Budget Management

0 How have | managed the library’s budget and resources?
5. Technoiogy Use

© How have lintegrated new technologies into library servicas?
6. Programiming and Services

0 What has been the community's response to our recent programs and services?
7. Collections Development

o How well does cur current collection reflect the community's needs and interests?
8. Overall Impact

0 What are the biggest challenges facing our library, and how can | address them?
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Library sponsorship of a program does not constitute an endorsement of the content of the program.
Beliefs and opinions expressed during programs by speakers, presenters, performers, or other
participants do not necessarily represent the viewpoint of the Rosemary Garfoot Public Library.

Program Attendance Guidelines

All fibrary programs shall be free and open to the public, unless the event is a fundraiser for the
Friends of the Library.

Every attempt will be made to accommodate all patrons who wish to attend a program;
however, when the safety or success of a program requires it, attendance may be limited. In
these cases, attendance will be determined on a first-come, first-served basis either through
advance registration or first arrivals at the door. Programs that require registration will be
advertised as such,

Some programs are designed with certain age parameters in mind. When a program has an age
limit, exceptions may be made at the discretion of the presenter or program organizer.
Programs will be held in library facilities when appropriate; meeting room capacities will be
observed. Programs may be held at other locations when the library is not equipped to handle
an event or when hosting at an alternate venue will encourage increased access or attendance.
Participants consent to being photographed and/or filmed and give permission for those images
to be used for library promotion. Participants who do not wish 1o be photographed should
notify library staff.

Program participants must comply with all other library behavior policies. Participants who
interrupt, interfere, or otherwise impede the enjoyment of the program for other attendees
may be asked to leave.

The library reserves the right to cancel an individual program due to severe weather, lack of
attendance, or the absence of a suitable presenter or adequate library staffing, Canceled
programs wiil be rescheduled when possible, but are not guaranteed to be made up. In the case
of reoceurring programs (i.e. monthly or weekly events), the library reserves the right to cease
offering a program at any time if it no longer aligns with the library’s programming goals/criteria
or fails to garner regular attendance.

To request accommodations to attend a program, participants should contact the library at least
two weeks in advance.

Presenter/Performer Guidelines

Presenters/performers agree to conduct themselves in a professional manner and show respect
towards all program participants, library staff, and other patrons while working with the library.
Library programs must be non-commercial in nature. While organizations, businesses, and
individuals may offer to present their expertise on topics of interest at no charge, they may not
actively promote themselves or their paid services during a program. Presenters are allowed to
provide further information about their organization or services to participants if specifically
requested by that participant.

Presenters may not actively solicit participants’ contact information, nor may they ask for
donations or tips from participants.
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Rosemary Garfoot Public Library Programming Contract

This contract is arranged between [Presenter Name/Orgamzatlon] and the Rosemary Garfoot
Public Library agreeing to a [Insert program title/topic] program to be held at the library on
[Date] at [Time]. A fee of [Insert t fee] will be paid on [Insert date] by the library in exchange for
the presentation of the program [If no fee will be paid, change to “Presenter/Qrganization Name
has agreed to present this program for free”).

In addition, by signing this contract, the presenter agrees to abide by all rules outlined in the
library’s programming policy. A full copy of the programming policy can be found on the
library’s website or emailed to the presenter upon request.

The parties agree to meet the following conditions when presenting this program:
{List additional agreements on the presenter OR library’s part here—i.e. local authors allowed to
sell books at & reading, library will provide special supplies, etc. Delete this section if none.]

If there are any questions or concerns, please contact the library at 608-798-3881 or email
[Librarian’s Namg] at [Email].

Librarian Signature Name Printed Date

Performer/Presenter Signature Name Printed Date






INSTRUCTIONS: Complete and retumn elsctronic, signed copy of the form

Wisconsin Depariment of Public Instruction
! b Het and attachments to the library system. Confirm with the library system If

PUBLIC LIBRARY ANNUAL REPORT

P1-2401 (Rev. 01-26) printed, signed copies are required.
S. 43.05(4) & 43.56(6) Bga}rd-apprmlfed, .slgned annual reports for 2024 are due 1o the DI
FOR THE YEAR 2024 Divislon for Libraries and Technelogy no later than March 1, 2025,

|. GENERAL INFORMATION

1. Name of Library 2. Public Library Sysiem '
Rosemary Garfoot Public Library Souih Central Library System
3b. Head Librarian First Name 3c. Head Librarian Last Name 4a. Certification Grade | 4b. Ceriification Type 5. Certification
Expiration Date
Elizabeth Clauss Grade | Regular 09/30/2027
6a. Streat Address 6b. Mailing Address or PO Box 7. City / Village / Town | 8a. ZIP? 8b, ZIP4 9, County
2167 Julius St. 2107 Julius St. Cross Plaing 53528 9499 Dane
10, Likrary Phone Number 11, Fax Number 12, Library E-mail Address of Director
6087983881 (608)798-0196 eclaussi@rgpl.org
13. Library Website URL 14, No. of Branches | 15, No. of Boockmobiles 16, No. of Other Public
www.rgpl.org Owned Service Outlets
0 0 0
17. Does your library operate 18. Soma public libraries are legally organized as joint ibraries, with neighboring municipalities or a county and
a books-by-mail program? municipality joining to operate a fibrary. |s your library such a joint library legally established under Wis. Stat. s. 43.537
No No
| 20, Square Footage of 21a. Did your library or & branch move tea |21b. Did your library or a branch 22, UEI Number
| Public Library naw facility during the fiscal year? renovate or expand an existing
facility during the fiscal year?
; 16,500 No No RE34CWXNFG44
| HOURS OF OPERATION
Standard Service with Staff Only {No interior
No Restrictions on Building Accsss Limited Service service for the public)
19a. Winter hours open per wesk
penp 52 0 0
18b. Number of winter weeks
umper o ee 52 0 0
19¢. Summer hours open per week 0 0
19d, Number of summmer weeks 0 0
19e. Total weeks per year
\‘ 52 0 0
! 19f, Total hours per year for this
location 2,704 0 0

i
1
I
[
q
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LIBRARY PROGRAMS AND ATTENDANCE

Total In-Person and Live, Virtual Statistics by Age

Young Child (0-5) Child {611 Young Adult (12-18) Adult (19+) Ge”efae"éggreﬁ (all
Number of Programs 61 42 24 82 19
Total Attendance 1,840 1,079 166 360 1,370

Total Program Statistics by Program Category

In-Person Cn-Site In-Person Off-Site Live, Virtual Pre-recorded
Number of Programs 200 22 6 0
Total Attendance 3,747 1,037 31
Total Program Views

Describe the library's in-person programs:
storytimes, presenters, book clubs, D&D, gaming groups, fiber arts/crafis, nusic performers

Which platforms does the library use to host the library's live, virtual programs:

Zoom

Describe the library's live, virtual programs:

book clubs and D&D

Which platforms doss the library use to host the library's pre-recorded programs:

Pescribe the library’s pre-recorded programs:
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PI1-2401

V.LIBRARY OPERATING REVENUE
Report operating revenue only. Do not report capital receipls here,

1. Local Munl(:lpal Appmpnatlons for Library Service Only Joint libraries report more than one municipality here

Municipality Type Name Amount
Village Cross Plains $304,800
Subtotal 1 $304,800
2. County
a. Home County Appropriafion for Library Services Subtotal 2a §149,725
a. Other County Payments for Libraty Services
County Name Amount County Name Amount
Sauk $8,802
Towa $923
Columbia $646
Green 3121
Subtotal 2b $10,492
3. State Funds
a. Public Library System State Funds
Description Amount Description Amount
SCLS Youth Literacy Grant $475
b. Funds Carried Forward from Previous Year ¢. Other State Funded Program
' ' Subtotal 3 3475
4. Federal Funds Nar;e of program—for LSTA grant awards, grant number, and project title
Program or Project Amount
$0
Subtotal 4 50
5. Contract Income From other governmental units, libraries, agencies, library systems, etc.
Name Amount Name Amount
$0
Subtotal 5 $0
6. Other Funds Carried Forward and Expended. Do not include state aid. Report state funds in 3b above. $10,481
7. All Other Operating Incorme $25,713
: 8. Total Operating Income Add 1 through 7

9. What is the current year annual appropnatlon provnded by governing body(les) for the public library?

$307,800

10. Was the library’s municipality exempt from the county Ebrary tax for the report year? Wis, Stat, s, 43.64(2)

Yes

$501,686
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Pl-2407

X. STAFF

1. Personnel Listing. Libraries with 15 or fewer employesas may report all steff under 1a. Libraries with more than 15 employees, list head librarian,

chief agsistants, branch librarians, division heads, and other supervisory personnel in 1a, and all other positions in 1b.

a. Employees Hoiding the Title of Librarian. Indicate advanced degrees in Type of Staff.

Position Job Title Total Annual | Hours Worked
{Local Title} (AppendixA) Type of Staff Wages Paid per Week
Director / Head Librarian Library Director / Chief Officer MLS (ALA) $62,750 40.00
Assistant Director Deputy / Associate / Assistant Library Director| MLS (ALA) $51,000 40,00
Children's Librarian Librarian (MLS) MLS (ALA) $49,025 40.00
Circulation Manager Manager/Supervisor of Support Staff Otber $14,343 20.00
Library Assistant Library Assistant - Public Services Other $52,076 75.00
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X1, PUBLIC LIBRARY LOANS OF MATERIAL TO NONRESIDENTS

Page 9

3 G| % i U

1. Of the total circulation reported for the library from Section LI, item 1, what was the total circulation to nonresidents 31.937
See instructions for definition of nonresidant i

Divide nonresident circulation among the following categories. The tatal of 2 a. Those with b. Those without ¢. Subtotal
through 6 below should not be greater than the number reported in item 1 above. a Library a Library
2. Clreulation to Nenresidents Living in the Library's County 5,848 24,057 29,905
3. Circulation to Nonresidents Living in Another County in the Library System 520 086 1,506
4, gg';ﬂ?:ion to Nonresidents Living in an Adjacent County Not in the Library 10 310 320
5. Girculation to All Other Wisconsin Residenis 206 8. Circulation to Persons from Out of the State| ()

7. Are the answers to items 1 through 6 based

on actual count or survey/sample?

Actual

No

§a. Does the library deny access to any
residents of adjacent public library systems
on the basis of Wis. Stat. s. 43.17(11}(b)?

8b. If yes, does the library aliow residents in
adjacent systems fo purchase library cards?

9. Circulation to Nonresidents Living in an Adjacent Ceunty Who Do Naot Have a Local Public Library

Name of County Circulation Name of County Circulation
8. Columbia 46 f. Rock 0
b. Dodge 0 9. Sauk 925
¢. Green 15 h.
d. Towa 310 i
e. Jefferson 0 i

A : i

-

sl

¢ XWTECHNOLOGY (Not included in 2024 Report} |

X3 SELF-DIRECTED ACTIVITIES, STAFF SERVING YOUTH/ADULTS

a, Children (0-5}

. Self-dirscted Activitles: P.'ahneo'; independent activities available for a definite time period which introduce participants fo éﬁy bf fhé broad fangé ofv
library services or activities that directly provide information fo participants.

b. Children (6-11)

¢, Young Adult (12-18)

Number of Self-Directed Activitles | 62 64 0
Total Self-Directed Activity
Participation 1,149 2,205 0
i L d. Adult (19+) 8. General Interest {all ages) 1. Total
Nurnber of Self-Directed Activities | 3 il 140
Total Self-Directed Activity 167 1,374 4,895

Participation

2. Name and email address of primary staff parson who serves as the children, youth, or teen librarian, Only the primary person is displayed here.

a. First Name

Catherine

b, Last Name

Baer

¢. Email Address

cabacr@rgpl.org

3, Name and email address of primary siaff person who serves as the librarian for adults. Cnly the primary person is displayed here,

a. First Name

Kelly

b, Last Narme

McKewin

¢. Email Address

kmckewin@rgpl.org
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P1-2401

As required by Wis. Stat. s. 43.58(6)(c), the following statement that the library system either did or
did not provide effective leadership and adequately meet the needs of the library must be completed
and approved by the library board. The response should be made in the context of the public library
system'’s statutory responsibilities and the funding which it has available to meet those responsibilities.

The Rosemary Garfoot Public Library Board of Trustees hereby states that in 2024 the South Central Library System

Name of Public Library Name of Public Library System / Service
did provide effective leadership and adequately met the needs of the library,

O did not provide effective leadership and did not adequately meet the needs of the library.

Indicate with an X one of the above statemenis

Explanation of library board’s response. Altach additional sheets if necessary.

Note: With the approval of the library board of trustees, this statement may be submitted separately from the Annual Report for that is sent to the
library system, as an e-mall attachment to LibraryReport@dpi.wi.gov.

XV. CERTIFICATION

The preceding statement was approved by the Public Library Board of Trustees.

Divislon staff wili compile the statements received for each library system and, as required by Wis. Stat. 5. 43.05(14), conduct a review of a public ibrary
system if at least 30 percent of the libraries in participating municipalities that include at feast 30 percent of the population of all participating municipalities
report that the pubiic brary system did not adequately meet the needs of the library. This statement may be provided fo the public library sysiem,

President, Library Board of Trustees Signature or designee Name of President or Designes Print or type Date Signed

> Jennifer Wankert
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