
Rosemary Garfoot Public Library Board Meeting
Tuesday, November 23, 2010, 7:00 a.m.
Present:     Sue Stumpf, Kurt Schlict, Charity Hirsch, Denise Baylis
I. Call to Order:  Sue called the meeting to order at. 7 am.
II. Public Comment: None
III. Approval of Minutes from the October 19, 2010  meeting (action item):  Motion to approve by Charity/ seconded/motion passed
IV. Treasurer’s Report:  Public account balance is $11375.40, temporarily supplemented by grant funds; cash management account balance is $234877.51
V. Approval of Bills (action item):  Denise motioned to approve/Kurt second/motion approved
VI. Director’s Report
a. The hinges on the main door were repaired.  They had been squeaking for two weeks and last week the doors stopped locking.  LaForce responded and replaced the rods.  They said that they were unable to fix them and blamed the problem on the wind.  Pam pointed out that stops had previously been installed to forestall wind damage.  Parts are on order
b.
An area non-profit is creating mittens from recycled sweaters.  The proceeds to go to three area food pantries.

VII. Old Business

a. Budget:  Village Board will vote on the budget November 29th.
VIII. New Business

a. Lexis Nexis (action item):  This is an on-line data base that provides access to hundreds of magazines, newspapers and journals world-wide.  Pam and Kris took an on-line tutorial and were extremely impressed with it.  Madison is purchasing it and cost is related to population.  System probably not accessible from home.  Only patrons with Cross Plains as their home agency will be able to access this database.  Initial bid was $4000 per year but after reconsideration dropped bid to $2060.  Pam proposed spending unused funds from collection development (from the cash management account).  Kurt motioned to approve a one year trial of Lexis Nexis at $2060/Charity seconded/motion passed.
b. Shelving (action item):  Request for funding for six additional drawers to existing shelving units at $1544 plus installation.  An entire new shelving unit would cost approximately $4000.  Board tabled the request.
c. Purchasing blinds (action item):  Kurt motioned to approve spending $1248 for blinds for all interior office windows/Charity seconded/motion passed
d. Friends of RGPL Report:  Denise attended their last meeting.  Funds that had been accumulating for several years from book sales were ear-marked for continuing library programs including the Teen Program and the Summer Reading Program.  Some programs to receive new funding include Adult Program, Earth Day activity, and National Library Week.  The major commitment was $1000/year for two years as matching funds for a Humanities Grant application.  Members expressed concern that book donations have been falling and thus revenues and their ability to maintain funding levels.  They will be looking at new ways to generate revenue.
IX.
      South Central Library System/Dane County Library Service Updates
a. 
Administrative Council Update:  Nothing new to report.  Pam will be a representative for two more years
b. 
Koha Update:  Kris and Pam have attended training sessions and are training staff.  The Go-live date is January 17th.  Date might be pushed back due to software needs, will know December 15th.
c. 
Dane County Librarians Update:  Replay of Koha.
Next meeting:  January 18, 2010 

XI. Adjournment:  Motion to adjourn from Charity/seconded by Kurt/ meeting adjourned at 7:35 PM

